






















Between Telangana Social Welfare Residential Educational lnstitutions Society and 
Launch Girls 

Memorandum of Understanding 

This Memorandum of Understanding ("MoU") is effective as of June 1, 2023 (the "Effective Date") by and 

between Telangana Social Welfare Residential Educational Institutions Society ("TSWREIS") and Launch 

Girls Corporation, a Massachusetts based not-for-profit organization ("Launch Girls"). TSWREIS and Launch 

Girls are referred to individually as a "Party" and collectively as "Parties." This MoU identifies the roles and 

responsibilities of each Party as they relate to the Vision and Programming described below. The 

collaboration between TSWREIS and Launch Girls will be based on shared trust and understanding. 

Organizations Involved 

Telangana Social Welfare Residential Educational Institutions Society (TSWREIS), under the aegis of the 

Ministry of Welfare, Government of Telangana, runs 268 educational institutions in Telangana including 

Residential Colleges offering Bachelors, Masters and Professional program in Pharmacy, Agriculture and 

Law for women. Its address is 10-4-771/294, Telangana Social Welfare Residential Educational Institutions 

Society, Owaisi Pura, Masab Tank, Hyderabad, Telangana 500028. 

Launch Girlsis a 501(c)(3) non-profit organization with registered address 21 Cedar St Somerville MA 
02143, United States of America. Launch Girls provides experiential entrepreneurship curriculum, training, 

and support to organizations working with adolescent girls. Launch Girls' curriculum builds critical 21st 
century life skills for adolescent girls to become bold participants in the global economy. 

Programming 

Launch Girls and TSWREIS desire to collaborate to run Girl Boss programs within the TSWREIS. Both parties 
will agree upon the program in Schedule B, attached hereto. Both parties will each use their best efforts to 

coordinate and accomplish their respective roles and responsibilities as set forth in this MoU. Annually, or 

at any other frequency mutually agreed upon by both parties, the programs that are implemented at 
TSWREIS Can be re-evaluated and revised, depending on the updated needs and desires of TSWEIS, and 
the capability of Launch Girls to provide curriculum, training and support as required by TSWREIS. 

TSWREIS' Role and Responsibilities in Joint Programming: TSWREIS' role and responsibilities are set forth 
in Schedule A, attached hereto. 

Launch Girls' Roles and Responsibilities in the joint Programming:Launch Girls' role and responsibilities 
are set forth on Schedule A, attached hereto. 
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 O

F 

LIA
BIL

ITY
) 

EVE
N IF

 
SUC

H 

PAR
TY HAS BEE

N 

AD
VIS

ED
 OF, HAD 

REA
SON

 T
O

 
KN

OW
, 

AC
TIO

N O
R

 
TH

EO
RY

 O
F 

LIA
BIL

ITY
 

(IN
CL

UD
ING

 

UN
DER

 ANY 

CO
NT

RA
CT

, 

NE
GL

IGE
NC

E, 

STR
ICT

 

LIA
BIL

ITY
, O

R
 

OUT 

O
F 

O
R

 

IN
 

CO
NN

EC
TIO

N WIT
H THI

S 

MO
U, 

HO
WE

VE
R 

CA
US

ED
, AND 

UN
DER

 

WH
AT

EV
ER

 

CA
USE

 O
F 

LOS
S O

F 

PR
OF

ITS
 O

R
 

RE
VE

NU
E O

R
 

LOS
S O

F 

GO
OD

WI
LL

) O
R

 

FOR LOS
S O

F 

BU
SIN

ES
S O

R
 

DAT
A 

AR
ISIN

G 

IND
IRE

CT
, 

SPE
CIA

L, 

EX
EM

PLA
RY

, 

INC
IDE

NT
AL

, 

PU
NIT

IVE
, O

R
 

CO
NS

EQ
UE

NT
IAL

 

DA
MA

GE
S 

(IN
CL

UD
ING

 FOR 

OTH
ER 

PAR
TY (OR T

O
 

ANY 

TH
IRD

 

PAR
TY 

CL
AIM

ING
 

RIG
HT

S 

TH
RO

UG
H SUC

H 

OTH
ER 

PAR
TY

) FOR ANY 

Li
mi

tat
ion

 o
f 

Li
ab

ilit
y: 

Re
pre

sen
tati

ves
 

bre
ach

 of
 

this
 

MoU
. (ea
ch,

 a 
"C

laim
") to

 

the 

ext
ent

 

pen
alti

es)
 

inc
urr

ed 

by
 

such
 

Ind
em

nif
ied

 

Par
ties

 in
 

alle
gin

g, 

aris
ing

 

from
, or

 

rel
atin

g to
 

TSW
REI

S 

and
/or

 

TSW
RE

IS 

pro
cee

din
g 

inc
lud

ing
, but not 

lim
ited

 to, 
cla

ims
, 

suit
s or

 
pro

cee
din

gs 

by
 

go
ver

nm
ent

 or
 

reg
ula

tor
y 

bod
ies 

lega
l 

fee
s, 

dis
bu

rse
me

nts
, and cos
ts of

 
inv

est
iga

tio
n, 

liti
ga

tio
n, set
tle men

t, 

jud
gm

ent
, 

int
ere

st, and 

aga
ins

t any and all 
los

ses
, 

liab
ilit

ies
, 

dam
age

s, fine
s, 

cos
ts, and 

exp
ens

es 

(in
clu

din
g 

rea
son

abl
e 

out
sid

e 

dir
ect

ors
, 

em
plo

yee
s, 

atto
rne

ys,
 

age
nts

, and 

suc
ces

sor
s 

(co
llec

tive
ly, the 

"In
dem

nif
ied

 

Pa
rtie

s")
 

from
 and 

TSW
REI

S sha
ll 

ind
em

nif
y, 

def
end

, and hold
 

har
ml

ess
 

Lau
nch

 

Gir
ls and its and the
ir 

res
pec

tiv
e 

off
ice

rs, 

con
nec

tio
n with

 any 

thi
rd-

pa
rty

 

cla
im,

 

suit
, or

 Ind
emn

ifica
tion

 

ena
ble peo
ple 

to
 

know
 

the
ir 

geo
gra

phi
cal 

loc
atio

n. the 

sur
nam

e of
 

any 

par
tici

pan
t in

 
the

ir 

pro
gra

ms
, or

 
any 

Oth
er 

im
por

tan
t 

inf
orm

atio
n that

 

cou
ld lega

l age of
 

con
sen

t 

(oft
en 18

 
yea

rs of
 

age
). 

Pro
tect

ion 

of
 

a 
part

icip
ant'

s 

ide
ntit

y: Lau
nch Gir

ls 

rec
om

me
nd

s tha
t 

pa
rtn

ers
 

nev
er 

me
ntal

 

abu
se and 

rep
ort 

it. 

par
enta

l 

perm
issio

n for any 

ext
ern

al use 

of
 

O
N

 

T
O

 
THE 

MA
XIM

UM
 

EX
TEN

T 

PE
RM

ITT
ED

 B
Y

 

AP
PLI

CA
BL

E LAW
, 

NE
ITH

ER
 

PAR
TY WIL

L B
E

 

LIA
BLE

 T
O

 

THE 

post
 

pub
licl

y 

part
icip

ant's
 a 

ima
ge 

if
 

the 

pa
rtic

ipa
nt 

is
 

und
er the 

Par
enta

l 

con
sen

t for use of
 

a 
par

tici
pan

t's 

ima
ge:

 

Lau
nch

 

Girl
s 

rec
om

me
nds

 tha
t 

pa
rtn

er
s get 

s 



5 

1st 
Jun

e, 202
3 1st 

Jun
e, 

202
3 

TS
W

RE
IS

 

Neh
a 

Sah
u, COO 

Joi
nt 

Se
cre

tar
y 

(H
igh

er 

Ed
uc

ati
on

) 

Dr. G
. 

Nir
upa

 

La
un

ch Gir
ls 

Ed
uc

ati
on

al in
di

ca
ted

 
en

tit
y. 

the 

per
son

s 

sig
nin

g this
 

MoU 

aff
irm

s tha
t he

 
or

 
she 

IN
 

WI
TN

ES
S 

WH
ER

EO
F, the 

Pa
rtie

s 

hav
e 

ex
ec

ute
d this

 

MolU
 as

 
of

 
the 

Ef
fec

tiv
e Dat
e 

sho
wn

 

abo
ve.

 

Eac
h of

 

duly
 

au
tho

riz
ed

 to
 

do
 

so
 

and 

the
reb

y to
 

bind
 the 

co
ns

en
t of

 
La

unc
h Gir
ls 

im
po

rt. 

TSW
RE

IS may not 

ass
ign

 any of
 

its 
rig

hts
 or

 
ob

lig
ati

on
s 

und
er this

 

MoU 

wi
tho

ut prio
r 

wr
itte

n 

sub
jec

t 

ma
tte

r. The 

sec
tio

n 

hea
din

gs are 
pro

vid
ed 

me
rely

 for 
co

nv
en

ien
ce and sha

ll not be
 

giv
en any lega

l 

pre
vio

us 

or
 

co
nte

mp
ora

ne
ou

s 

Mo
Us,

 

wh
eth

er 

wr
itte

n or
 

ora
l, 

be
tw

een
 the 

pa
rtie

s with
 

res
pe

ct to
 

the 

co
ns

titu
tes

 the 

en
tire

 

MoU 

be
tw

ee
n the 

Pa
rtie

s with
 

res
pe

ct to
 

the 

sub
jec

t 

ma
tte

r, and 

su
pe

rse
de

s all 

Co
nst

rue
d as

 a 
wa

ive
r in

 
any 

oth
er or

 
su

bs
eq

ue
nt 

ins
tan

ce
. Thi
s 

MoU
, 

tog
eth

er with
 all 

att
ac

he
d 

Sc
he

du
les

 MoU
. N

o 
wa

ive
r 

sha
ll be

 
eff

ect
ive

 

aga
ins

t 

Lau
nch

 

Gir
ls 

unl
ess

 

mad
e in

 
wr

itin
g, and no

 
such

 

wa
ive

r 

sha
ll be

 

pro
vis

ion
 of

 
the MoU

 

sha
ll not be

 
co

ns
tru

ed
 as

 a 
wa

ive
r of

 
tha

t 

pro
vis

ion
 or

 
any 

oth
er 

pro
vis

ion
 in

 
this

 

Am
eri

ca,
 

wi
tho

ut 

res
pe

ct to
 

its 
co

nfl
ict

 of
 

law
s 

pro
vis

ion
s. 

Eit
her

 

Pa
rty

's 

fai
lur

e to
 

act on
 

or
 

en
for

ce any This
 

MoU 

is
 

go
ve

rne
d by

 
the 

int
ern

al 

su
bs

tan
tiv

e law
s of

 
the 

Sta
te of

 
M

ass
ac

hu
set

ts,
 

Un
ited

 

Sta
tes

 of
 

M
isc

el
la

ne
ou

s: 
MoU

. 
In

de
m

nif
ica

tio
n, 

Li
mi

tat
ion

 of
 

Lia
bil

ity
 and 

M
isc

ell
an

eo
us

 

sha
ll 

sur
viv

e the 

ter
m

ina
tio

n or
 

ex
pir

ati
on

 of
 

this
 

sec
tio

n and the 

sec
tio

ns titl
ed 

Int
ell

ec
tua

l 

Pro
pe

rty
 

Rig
hts 

(ex
cep

t the 

lice
nse

 to
 

Ma
rks

), 

Di
scl

aim
er,

 sha
ll 

ret
urn

 to
 

the 

oth
er 

Par
ty the 

oth
er 

Pa
rty

's 
Co

nf
id

en
tia

l 

In
fo

rm
ati

on
 in

 
its 

po
sse

ssi
on

 or
 

co
ntr

ol.
 

Thi
s 

La
unc

h 

Gir
ls; (i) 

La
unc

h 

Gi
rls'

 

rig
hts

 to
 

use 

TS
WR

EIS
' 

Ma
rks

 

sha
ll 

ter
m

ina
te 

im
m

ed
iat

ely
; (iii
) 

eac
h 

Par
ty 

In
sti

tut
ion

s 
So

cie
ty 

Te
lan

gan
a 

Soc
ial 

W
elf

are
 

Re
sid

en
tia

l 

ter
m

ina
te 

im
m

ed
iat

ely
 and 

TS
WR

EIS
 

sha
ll 

im
m

ed
iat

ely
 

cea
se 

re
pr

es
en

tin
g 

its
elf

 as
 

an
 

Or
ga

niz
ati

on
 of

 of
 

cre
dit

or
s. 

Upo
n 

ter
m

in
ati

on
 of

 
this

 

MoU for any 

rea
son

: (i) 
TS

WR
EIS

' 

rig
hts

 to
 

use the 

Ma
rks

 

sha
ll 

ne
 

oth
er 

Par
ty 

be
co

me
s 

ins
olv

en
t, file
s a 

pe
titi

on
 in

 
ba

nk
ru

pt
cy

, or
 

ma
kes

 an
 

as
sig

nm
en

t for the 

be
ne

fit 



1st 
Jun

e, 
202

3 

1st 
Ju

ne
, 

202
3 

TS
W

RE
IS

 Joi
nt 

Se
cre

tar
y 

(H
igh

er 

Neh
a 

Sa
hu

, 
COO

 Dr. G
. 

Ni
rup

a 

La
un

ch
 

Gi
rls 

Ed
uc

ati
on

al 
In

sti
tu

tio
ns

 
So

cie
ty 

Te
lan

ga
na

 

So
cia

l 

W
elf

are
 

Re
sid

en
tia

l pa
rti

cip
an

ts.
 

rel
eas

e form
 

tem
pla

te 

to
 

TSW
EIS

 but is
 

not 

res
po

ns
ibl

e for 

ob
tai

nin
g any 

ne
ce

ssa
ry 

pe
rm

iss
ion

s from
 

au
tho

riz
ati

on
s, 

rel
eas

es 

and
/or

 

co
nse

nts
 in

 
co

nn
ect

ion
 

with
 

such
 

Da
ta. 

Lau
nch

 

Gir
ls will

 

pro
vid

e 

a 
me

dia
 

Gir
ls. Upo
n 

req
ues

t from
 

Lau
nch

 

Gir
ls, 

TSW
REI

S sha
l, 

wit
hin

 five
 (5) 

day
s, 

pro
vid

e 

a 
cop

y of
 

the 

ap
pli

cab
le 

nec
ess

ary
 to

 
pro

vid
e and mak
e 

ava
ilab

le the Data
 to

 
Lau

nch
 

Gir
ls as

 
set 

for
th 

her
ein

 for use by
 

Lau
nch

 

Girl
s that
 

TSW
REI

S has,
 or

 
sha

ll 

obt
ain

, all 
rig

hts
, 

aut
ho

riz
atio

ns,
 

rel
eas

es,
 

con
sen

ts 

and
/or

 

pe
rm

iss
ion

s 

Pro
gra

m 

par
tici

pan
ts, 

so
 

that
 

Lau
nch

 

Gir
ls may use the Dat
a. 

TSW
REI

S 

rep
res

en
ts and 

wa
rra

nts
 to

 
Lau

nch
 

TSW
RES

 is
 

res
pon

sib
le for 

foll
ow

ing
 all 

rele
van

t laws
 and 

reg
ula

tion
s in

 
rel

atio
n to

 
ob

tain
ing

 

con
sen

t from
 

not 
lim

ited
 to, on

 
the 

Lau
nch

 

Gir
ls' 

we
bsi

te, soc
ial 

med
ia 

pag
es, 

don
or 

ma
ter

ials
, and 

rep
ort

s. 

per
pet

ual
, 

roy
alty

-fre
e, 

wo
rldw

ide lice
nse

 to
 

use the Data
 in

 
con

nec
tion

 with
 the 

Pro
gra

ms
, 

inc
lud

ing
 but 

call
, 

vide
o call

, 

soc
ial 

med
ia and 

ins
tan

t 

me
ssa

gin
g. 

TSW
REI

S 

her
eby

 

gra
nts

 

Lau
nch

 Girl
s a 

non
-ex

clu
sive

, to
 

Lau
nch

 

Girl
s by

 
TSW

REI
S. 

Rep
rese

ntat
ives

 over
 any 

cha
nne

ls 

inc
lud

ing
 but not 

lim
ited

 to
 

em
ail,

 

voic
e 

exc
lusi

ve 

pro
per

ty of
 

TSW
REI

S. The 

"Da
ta" 

inc
lud

es 

ima
ges

, 

vid
eos

, text
, and oth

er 

info
rma

tion
 

pro
vid

ed 

pic
ture

s, and othe
r data

 

("D
ata"

) 

pro
vid

ed 

by
 

TSW
REI

S to
 

Lau
nch

 

Girl
s 

und
er this MoU sha

ll 

rem
ain the 

Any 

info
rma

tion
 

(inc
lud

ing
 but not 

lim
ited

 to, 

per
son

al data
 of

 
Pro

gra
m 

par
tici

pan
ts),

 

sur
vey

 

resp
ons

es 

PER
SON

AL DATA
 

REL
EAS

E 

Ed
uc

ati
on

) 



7 

Go
ogl

e 
Sh

eet
s 

by
 

La
unc

h 

10
 

wo
rki

ng
 

day
s 

from
 End Dat

e 

3 

Pa
rti

cip
an

ts'
 

fee
db

ac
k form

 

fill
ed 

in
 

Go
og

le 

For
ms

 10
 

wo
rki

ng
 

day
s 

from
 End Dat

e 

2 

Go
ogl

e 
For

ms 
Pos

t 

pro
gra

m 

inm
pac

t 

as
se

ssm
en

t 

sur
ve

y 

fill
ed 

in
 

10
 

wo
rki

ng
 

day
s 

from
 End Dat

e 

1 

Go
ogl

e 
For

ms
 

Pre 

pro
gra

m 

im
pa

ct 

as
se

ssm
en

t 

sur
ve

y 

fill
ed

 in
 

10
 

wo
rki

ng
 

day
s 

from
 

Sta
rt Dat
e 

Sr.
No

 

Mo
nit

ori
ng

 and 
ev

alu
ati

on
 

data
 Due
 

Da
te 

Ta
ble

 B
 

4 

Ta
ble

 B
 

to
 

La
un

ch Gi
rls

. 

TS
WR

EIS
 

sha
ll 

se
ssi

on
 is

 
the "En

d 

Da
te"

 wh
ich

 the firs
t 

ses
sio

n of
 

the 

pro
gra

m 

is
 

co
nd

uc
ted

 is
 

the 

"St
art

 

Da
te"

, and the date
 of

 
the last

 3.
 

TS
WR

EIS
 

sha
ll 

stri
ve to

 
im

ple
me

nt the Girl
 

Bos
s Rise

 

pro
gra

m 

fro
mO

cto
be

r, 

202
3. The dat
e on

 

tra
ini

ng
s, 

ac
tiv

itie
s and 

ses
sio

ns
, 

eit
he

r in
 

per
son

 or
 

on
lin

e. 

2.
 

TSW
RE

IS sha
ll 

pro
vid

e 

a 
sec

ure
, safe

 and 

pro
tec

ted
 

spa
ce for 

pro
gra

m 

pa
rti

cip
an

ts and 

oth
ers

 for 

Girl
 

Bo
ss Ris
e 

1,4
00

-2,
00

0 
of

 
pa

rti
ci

pa
nt

s M
in

im
um

 and
 

m
ax

im
um

 
nu

m
be

r 

17
-23

 

1:2
5 

Pro
gra

m Nam
e 

10:
1 

gro
up

 

Pa
rti

ci
pa

nt
 age GBA
: 

Pa
rti

cip
an

t 
rati

o 

GB
A:P

OC
 

rat
io 

Ta
ble

 A
 

"G
BA

S")
, and 

A.1
. 

TS
RW

EI
S' Rol

e and 

R
es

po
ns

ib
ili

tie
s: Girl

 

Bos
s Ris
e 

Sc
he

du
le 

A
 

Gir
ls' 

Pa
rti

cip
an

t 

Tr
ac

ke
r, 

fill
ed 

in
 

Pa
rti

cip
an

t 

Da
sh

bo
ar

d, 

in
 

the 

for
ma

t 

pr
ov

ide
d 

fac
ilit

ate
 

co
lle

cti
on

 of
 

mo
nit

ori
ng

 and 

ev
alu

ati
on

 

data
 

from
 

pa
rti

cip
an

ts as
 

set out 

in
 

tec
hn

ol
og

y 
acc

ess
 as

 
giv

en 

in
 

Ta
ble

 A
. 1.

 
TS

WR
EIS

 

sha
ll 

ide
nti

fy and 

arr
an

ge
 for 

pa
rti

cip
an

ts,
 

fac
ilit

ato
rs 

("G
irl Bos

s 

Ad
vis

ors
" or

 



me
dia

 
wh

en
ev

er 
po

ssi
ble

. 

12. 

TSW
RE

IS sha
ll 

pro
mo

te 

co
lla

bo
rat

ive
 

wor
k with

 

Lau
nch

 

Gir
ls 

thr
ou

gh
 

pre
ss, 

me
dia

, and 

soc
ial ac
tiv

itie
s 

inc
lud

ing
 

tra
ini

ng
. If

 
both

 

pa
rtie

s 

mu
tua

lly
 

ide
nti

fy the nee
d for 

in-
pe

rso
n, 

on
-si

te 

tra
ini

ng
, 

TS
WR

EIS
 will 

cov
er the 

tra
ns

po
rt 

(D
om

est
ic,

 

loc
al)

 and 

acc
om

mo
da

tio
n cos
ts for 

tra
ine

rs.
 

Pro
gra

m 

ma
ter

ial
s, 

pro
vid

ing
 

ref
res

hm
en

ts for 

pa
rtic

ipa
nts

, and 

sec
uri

ng
 

spa
ce for 

pro
gra

mm
ati

c 

lim
ited

 to
 

sol
ici

tin
g 

pa
rtic

ipa
nts

, 

ide
nti

fyi
ng

an
d 

eng
agi

ng
 

fac
ilit

ato
rs,

 

pri
nti

ng
 and 

dis
trib

uti
ng

 11. 

TSW
RE

IS sha
ll 

cov
er all 

10. 
TSW

RE
IS will

 

org
an

ize
 

gra
du

ati
on

 

cer
em

on
ies

 for 

pa
rtic

ipa
nts

 and 

dis
trib

ute
 

ce
rtif

ica
tes

. 

9 

pr
og

ram
s. Pa
rtn

er POC may also
 be

 
res

po
ns

ibl
e for 

tra
ini

ng
 

Pro
gra

m 

Co
ord

ina
tor

s and 

GBA
s to

 
de

liv
er the 

La
unc

h 
Gir

ls. Pa
rtn

er POC 

in
 

car
ryi

ng
 out the 

res
po

ns
ibi

liti
es.

 

Ba
sed

 on
 

the 

mu
tua

l 

ag
ree

me
nt 

of
 

TS
WR

EIS
 and 

dis
cu

ssi
on

 

with
 

Lau
nch

 

Gir
ls 

acr
oss

 the 

dif
fer

en
t 

site
s of

 
im

ple
me

nta
tio

n, who sha
ll 

ass
ist the 

TSW
RE

IS sha
ll 

app
oin

t the 

req
uir

ed
 

num
ber

 of
 

"Pr
og

ram
 

Co
ord

ina
tor

s" 

(ap
pro

xim
ate

ly 

6)
 

in
 7.
 

TS
WR

EIS
 

sha
ll also

 

ap
po

int
 1 

Girl
 

Bos
s 

Ad
vis

or 

(GB
A) 

As
sis

tan
t for eac
h Girl

 

Bos
s 

Ad
vis

or 

(GB
A).

 

im
pl

em
en

tat
io

n.
 

6.
 

TS
WR

EIS
 

sha
ll 

ap
po

int
 2-3 "Gi
rl Bos
s 

Ad
vis

or'
s" 

(GB
As

) per 

col
leg

e 

acr
oss

 the 

29
site

s 

(co
lle

ge
s) of

 

im
ple

me
nta

tio
n and 

pro
vid

e 

reg
ula

r 

up
da

tes
 to

 
Lau

nch
 

Gir
ls. 

5.
 

TS
WR

EIS
 

sha
ll 

ap
po

int
 a 

po
int

-o
f-c

on
tac

t 

("P
art

ne
r 

PO
C")

 for the 

Pro
gra

m 

to
 

ov
ers

ee 

pro
gra

m 

10
 

Lon
g 

term
 

im
pa

ct 

as
se

ssm
en

t 

sur
ve

y 

aft
er 

1 
yea

r 

rec
eiv

ing
 the 

sur
vey

 

from
 

La
unc

h 

Gi
rls

 

15
 

wo
rki

ng
 

day
s 

from
 

date
 of

 

9 

6 
m

on
th

s 
Lon

g 

term
 

im
pa

ct 

as
se

ss
m

en
t 

sur
ve

y 

aft
er 

Gi
rls

 

rec
eiv

ing
 the 

sur
vey

 

from
 

Lau
nch

 

15
 

wo
rkin

g day
s 

from
 

date
 of

 

by
 

La
unc

h Gir
ls 

A
d 

hoc 

rep
ort

s and 

inf
or

m
ati

on
 as

 
req

ue
ste

d Nee
d 

bas
ed 

7 

Fo
rm

s 
GBA 

Fe
ed

ba
ck

 

sur
ve

y 

res
po

ns
es

, 

fill
ed 

in
 

Go
ogl

e 15
 

wo
rkin

g days
 

from
 End Date
 

6 

fille
d in

 
Go

ogl
e 

For
ms Pro
gra

m 

Co
ord

ina
tor

 

Fe
ed

ba
ck

 

sur
vey

 

res
po

ns
es,

 15
 

wo
rkin

g days
 

from
 End Date

 

5 

Goo
gle Form

s Par
tne

r POC 

Fee
dba

ck 

sur
vey

 

res
po

nse
s fill
ed 

in
 

15
 

wo
rki

ng day
s 

from
 End Date
 

cos
ts of

 
set

tin
g up

 
and 

im
ple

me
nti

ng
 the 

pro
gra

ms
 

inc
lud

ing
 but not 
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9 

Gir
ls see
s fit. th

en 

ma
ter

ial
s, 

on
bo

ard
ing

, 

tra
ini

ng
, and 

mi
d-p

rog
ram

 

che
ck-

in may 

be
 

com
bin

ed 

as
 

Lau
nch

 

Co
ord

ina
tor

s and GBA
S as

 
it 

sees
 fit. If

 
TSW

RE
IS 

is
 

im
ple

me
nti

ng
 

mu
ltip

le 

Lau
nch

 

Gir
ls 

pro
gra

ms
, 

Lau
nch

 

Gir
ls may 

com
bin

e 

on
bo

ard
ing

 and 

tra
ini

ng
 

ses
sio

ns for 

Pa
rtn

er POC
, 

Pro
gra

rm
 

eng
age

me
nt.

 
ext

ern
al 

co
mm

un
ica

tio
ns 

cha
nn

els
, 

inc
lud

ing
 

soc
ial 

me
dia

, 

em
ail,

 

we
bsi

te/
blo

g and pre
ss 

8.
 

Lau
nch

 

Gir
ls sha
ll 

lde
nti

fy 

op
po

rtu
nit

ies
 to

 
pro

mo
te the wor

k of
 

TSW
RE

IS 

thr
ou

gh
 

Lau
nch

 

Gir
ls 

i. 

Lon
g 

term
 

im
pac

t 

ass
ess

me
nt 

sur
vey

s 

h.
 

GBA 
Fe

ed
ba

ck
 

form
 

g.
 

Pro
gra

m 

Co
ord

ina
tor

 

Fee
dba

ck form
 

(op
tio

nal
) 

f.
 

Pro
gra

m 
Co

ord
ina

tor
 

Tra
cke

r 

e.
 

Pa
rtn

er POC 

Fee
dba

ck form
 

d.
 

Pa
rtn

er POC 

Tra
cke

r 

(op
tio

na
l) 

C
 

Pa
rtic

ipa
nt 

Tr
ack

er/
 

Ses
sio

n 

At
ten

dan
ce form

s on
 

KOB
O 

b.
 

Pa
rtic

ipa
nt 

fee
db

ack
 

form
 

a.
 

Pre
- and 

po
st-

pr
og

ram
 

im
pac

t 

as
se

ssm
en

t 

sur
vey

 

7.
 

Lau
nch

 

Gir
ls 

sha
ll also

 

pro
vid

e the 

fol
low

ing
 

ma
ter

ial
s for 

mo
nit

ori
ng

 

an
de

va
lua

tio
n: 

A
 

fin
al 

rep
ort

 on
 

pro
gra

m and 

pa
rti

cip
an

t 

ou
tco

me
s 

f.
 

Sta
tus

 
up

da
tes

 to
 e.

 

Fly
ers

 and 
pos

ter for 
pro

mo
tin

g the 
pro

gra
m 

(op
tio

nal
) 

d.
 

Girl
 

Bos
s 

Pl
an

ne
r/ 

wo
rk

sh
ee

ts 

C
 

GBA
 

Fa
ci

lit
at

or
's 

Gu
ide

 
b.

 
GBA Pa

rtn
er 

M
an

ua
l 

(o
pt

io
na

l) 

6 

Lau
nch

 

Gir
ls 

sha
ll 

pro
vid

e the 

fol
low

ing
 

ma
ter

ial
s to

 
ena

ble
 

Pro
gra

m 

irn
ple

me
nta

tio
n: 

ex
pe

rie
nc

e and 

ou
tco

m
es

 for 
pa

rti
ci

pa
nt

s. 

PCs to
 

pro
vid

e 

sup
po

rt for 
im

ple
me

nta
tio

n, help
 

solv
e 

pro
ble

ms
, and help
 

driv
e 

bet
ter

 

5.
 

Lau
nch

 

Gir
ls 

sha
ll 

co
nd

uc
t 

pe
rio

dic
 

rev
iew

s (or as
 

mu
tua

lly
 

agr
eed

) with
 the 

Pa
rtn

er POC 

and
/or

 

de
te

rm
in

ed
 

wit
h 

TS
W

RE
IS

. 

4.
 

La
un

ch 

ses
sio

n(s
) as

 
mu

tua
lly

 

de
ter

m
ine

d with
 

TS
WR

EIS
. 

3.
 

La
unc

h 

Gir
ls 

sha
ll 

vir
tua

lly
 

co
nd

uc
t 

on
lin

e 

Pro
gra

m 

Co
or

di
na

to
rs'

 

on
bo

ard
ing

 and 

tra
ini

ng
 

2.
 

Lau
nch

 

Gir
ls 

sha
ll 

vir
tua

lly
 

co
nd

uc
t 

on
lin

e 

A.2
. 

La
unc

h 

Gir
ls' Rol
e and 

Re
sp

on
sib

ili
tie

s 

TS
WR

EIS
 on

 
pro

gra
m 

pro
gre

ss 

Tr
ain

ing
 

M
ate

ria
ls 

Gir
ls 

sha
ll 

co
nd

uc
t 

on
lin

e and 
in-

pe
rso

n 
tra

ini
ng

 

ses
sio

ns
 for 

GBA
s a

s 

mu
tua

lly
 

Pa
rtn

er POC 

on
bo

ard
ing

 and 

tra
ini

ng
 

ses
sio

n(s
) 

1.
 

Lau
nch

 

Gir
ls 

sha
ll 

pro
vid

e 

cu
rri

cu
lum

 for 
Pro

gra
ms

 

inc
lud

ing
 

les
son

s and 

ag
ree

d-u
po

n 

ac
tiv

itie
s. 
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cu
sto

mi
za

tio
n 

req
uir

em
en

ts.
 Not

e: 

Pro
gra

ms
 are 

sub
jec

t to
 

cha
nge

 

bas
ed on

 
Lau

nch
 

Gir
ls' 

int
ern

al 

dec
isio

ns 

and
/or

 

TS
WR

EIS
' 

W
rap

-U
p W

or
ks

ho
p 

Gir
l 

Bo
ss 

A
 

few 

ses
sio

ns 

to
 

pre
par

e for 

gra
du

ati
on

! 

wo
rks

hop
 with
 wil 

dep
end

 on
 

the 

ava
ilab

ility
 of

 
par

ent
s and 

sib
ling

s. how 

to
 

sup
po

rt the
ir 

da
ug

hte
rs/

sis
ter

s with
 

the
ir 

fut
ure

 

pla
ns.

 

Who 

w
e 

hav
e the 

Par
ent

s/g
uar

dia
ns O

R
 

sib
ling

s of
 

the 

par
tici

pan
ts will lear

n 

abo
ut 

gen
der

 

role
s and A

dv
oc

ac
y 

Gir
l 

Bo
ss 

ef
fe

cti
ve

ly
. 

will
 

cre
ate

 

sel
f-a

dv
oc

acy
 plan
 and lea

rn how 

to
 

co
mm

un
ica

te the
ir 

nee
ds 

ses
sio

ns,
 girl
s will 

lea
rn 

gen
der

-ba
sed

 

ste
reo

typ
es and 

how
it 

aff
ect

s 

the
m. The

y A
s 

girl
s, 

see
kin

g 

op
po

rtu
nit

ies
 that
 may seem
 

dif
fer

ent
 is

 
not eas
y. In

 
the

se Se
ss

io
ns

 
Pr

im
ar

y 
Gir

l 
Bo

ss Lau
nch

 Gir
l 

Bo
ss Ris

e 

Th
ink

ing
. 

a 
roa

dm
ap 

to
 

get 

the
re.

 

The
y will also

 

lear
n how 

to
 

solv
e 

pro
ble

ms
 

usin
g 

De
sig

n With
 the help
 of

 
the

se 

con
cep

ts, girl
s will 

cre
ate

 

con
cre

te pla
ns for 

the
ir 

fut
ure

 and 

Se
ssi

on
s tha
t 

tea
ch 

ent
rep

ren
eur

ial 

co
nc

ep
ts tha

t can be
 

app
lied

 to
 

one
's own live
s. 

com
for

tab
le to

 
open

 up
 

and 

par
tic

ipa
te 

act
ive

ly. 

A
 

few 

ses
sio

ns 

to
 

get the girl
s 

acq
uai

nte
d to

 
the new 

set
tin

g, and help
 

them
 feel 

Girl
 

Bos
s Rise

 

Cu
rric

ulu
m 

Girl
 

Bos
s Ris
e 

Pro
gra

m Sch
edu

le 
B

 




















































































































